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Executive Summary
	This business plan proposal focuses on the real estate agency business. I intend to establish a real estate agency company that will facilitate the linking of the sellers and the buyers of real estate property. The company is to establish its roots in Canada and to the international level in the future expansion. My opportunity selection for this case is the increasing rent in various cities of British Columbia, where the company is set to be established. Over the years British Colombian has hosted some of the most expensive rental units as a result of low vacancy (Gau, 1985). The basic idea of establishing this business plan is to meet the low-end market of Canada’s most expensive rental units. Also, this business idea encompasses a roadmap to the future of real estate as major policy changes occur involving tenancy laws. In identifying the information needs, this business plan will engage a highly interactive marketing technique that will directly engage clients, tenant in particular. Over the years, there has been a public outcry concerning the ridiculous increase in rents by the landlord. Through the clients, it would be possible to access useful information on how to assist them in acquiring the property that they desire and at a price that they can afford.
1. Opportunity Selection
My main motivational factor that pushed my proposal for a real estate agency business is the rising cost of renting houses in British Columbia, the city of Kelowna in particular. According to the report written by Walker (2017) on Info News, the government of British Columbia announced that the maximum allowable increase is set to rise from 3.7 percent in 2017 to about 4 percent come 2018.  This increment in rent presents a very profitable opportunity for any company working in the real estate business. Another motivational factor that has attracted me to invest in the real estate business is British Columbia is the fact that most cities in this region of Canada are known to have the highest rent and the lowest vacancies. Ghoussoub (2017) of the Canadian Broadcasting Corporation published an article which highlighted the current situation of the real estate industry in Canada. The article noted an official report released by the Canada Mortgage and Housing Corporation which listed Abbotsford-Mission, Vancouver, Victoria and Kelowna as the top four cities in Canada with the lowest vacancy both at less than one percent.
With the low vacancies and the highest rents in the country, Kelowna is the perfect destination for starting up a real estate agency business. Although there exist well established real estate businesses in the region which might threaten the emergence of new companies, the high demand for housing is forcing the establishment of new rental units. This move has been implemented by the Residential Tenancy Branch with the intention of controlling the increase of rent in the city (Canada Broadcasting Corporation, 2017). The construction of new rental units within the city will provide more accommodation for new tenants and new real estate business in the highly competitive and lucrative real estate market. 
2. The Focus on My Business Idea
	Entry into a highly competitive real estate business in British Columbia requires that one develops a unique idea that will set his or her business apart from the already established business. One of the major focus of my business idea is the lower end market which is in need of a cost friendly option. This plan can be achieved by taking advantage of the newly implemented rule on the tenancy agreement. The rule received a royal assent on November 27th, 2017 and has become a law (Canada Broadcasting Corporation, 2017). Under this newly passed law, some loopholes that allowed the landlords to increase rent beyond the required threshold will be closed. In this case, the rent prices are expected to stabilize or even reduce in some places. Those that aspire to own real estate or rent property in Kelowna will be searching for cheaper options which we will be ready to provide. Focusing on lower end market will also assist this business to establish its roots as a favorite among the people because of the fair prices that it is associated with.
3. Description of My Business
	My business is a real estate agency that works to connect both the buyers and seller of real estate. As real estate agents working for the seller, we will provide our clients with reliable information on how to price their houses and how to prepare the property for sale or rent. For the case of Kelowna, where houses are in high demand and high pricing, it may seem to be an issue of concern, we will provide information on the best way of maintaining good customer relationship, in case the status quo changes. For our real estate agents who will be working for the buyer, they will provide the information on the hottest property available depending on the needs and the budget of our clients (Gill & Williams, 2011). Since this part of Canada gives people trouble because of low vacancy, we will establish a close relationship with our clients to ensure that they get the houses of their choice at prices that are very friendly. Our establishment will emphasize more on the new rental units under construction to ensure that our clients are accurately and timely informed about the new opportunities to own or rent houses.
4. Identifying Information Needs
	With the highly dynamic global market of virtually everything, including the real estate market, technology is becoming a driving force that will see a twenty-first-century company survive and thrive. Technology has provided more powerful tools for sharing information in an unprecedented. This business plan builds its information needs and sources on the foundation of technology (Gill & Williams, 2011). The traditional real estate brokerage is being overshadowed by a new wave of swift information sharing techniques which has seen the rise of companies such as the Realtor.com and Zillow (Poleg, 2018). These companies were built on a foundation of taking advantage of the new technology to aggressively invade and conquer the real estate market. Using a similar conceptual framework, my idea is to establish a formidable network that facilitates swift access to information to the clients in British Columbia and across the globe. This business will capitalize on the accessibility of information that comes from using the latest technology to access the market and useful information. We intend to use technology as a source of information about the cheapest available options for both renting and buying of real estate property. Having such information will put us in a very advantageous position as a reliable broker for both the buyers and the sellers.
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